
MINUTES OF BOARD OF EDUCATION MEETING 

Homewood-Flossmoor High School, 999 Kedzie Avenue, Flossmoor, Illinois  

February 21, 2023 

 

Mr. Pauling called the meeting to order at 7:32 p.m. The following Board members were present for all or part of the 

meeting: 

 

Mr. Anderson 

Ms. Berman 

Mrs. Hoereth 

Mr. Legardy 

Mr. Pauling 

 

Ms. Jackson attended via telephone audio conference. Mrs. Turnquest was absent due to a work commitment. 

 

The presence of a quorum was noted and the meeting declared duly convened. Superintendent Wakeley, Principal 

Alexander, Human Resources Director Bryant, Chief School Business Official Cook, Communications and 

Community Engagement Director Erdey, and Curriculum, Instruction & Professional Development Director Hester 

were in attendance. Director of Operations and Maintenance Patterson and Director of Information Services 

Richardson were also in attendance.  

 

Representatives of the HFEO, Homewood-Flossmoor Chronicle and the League of Women Voters were present, as 

well as, members of the public. Ms. Heather Juhl, DLA Architects, was also in attendance. 

 

Comments. Dr. Hester shared that staff has been engaging in equity professional learning through the institute days 

and during their Professional Learning Communities (PLC) time. Staff are implementing strategies for culturally 

responsive learning in the classroom through the work of Zaretta Hammond. Dr. Hester added the three priorities of 

the work are: 1) Equity in instructional practices, 2) Identifying barriers to equity and 3) Addressing those barriers 

and implementing the work. Mrs. Hoereth and Ms. Jackson asked about the timing of the implementation of these 

practices, as well as, the measurement of the success of these strategies and discussion ensued. Dr. Hester noted that 

staff will be working with the GLSEN Institute during Institute Days on March 6 and again in April. The 

GLSEN works to ensure that LGBTQ students are able to learn and grow in a school environment free from bullying 

and harassment and are valued and respected regardless of sexual orientation, gender identity or gender expression. 

Inclusion and safety will be the first focus. They will also be looking at language and then practices for inclusion. 

An equity audit is being planned for the future, as well as, establishing measures for implementation. 

Mrs. Bryant stated that there was a large class of retirees last year with this year having none. One mid-year 

retirement is planned for next fall. She pointed out that only a small number of retirements are anticipated in the 

following years. On March 4th from noon until 3:00 p.m., H-F is hosting the 4th annual job fair with the Suburban 

Human Resources Administrators that will include 25 plus districts in the south suburbs that are recruiting. The 

event will be held in the North Fieldhouse. 

Ms. Erdey reported that throughout the month of February, H-F social media has featured history making 

Black H-F alumni, including: Susan Page, Class of 1982 – first United States of America Ambassador to the country 

of Sudan, Sophia Danenburg, Class of 1990 – first African American and the first Black woman ever to summit 

Mount Everest, Dr. Nnedi Okorafor, Class of 1992 – First female Black writer for The Black Panther Series, Alana 

Mayo, Class of 2002 – first female African American President of a major motion picture company (Orion Pictures), 

Dr. Seun Adigun, Class of 2005 – first African summer and winter Olympian; 1st Nigerian Winter Olympian, Ron 

Bowden, Class of 2008- first Black Technical Director for the Illinois High School Theatre Festival in its 47 years as 

the technical director for this year’s All-State production of Shrek the Musical, and Jarad Higgins (Juice WRLD), 

Class of 2018 – his album, Legends Never Die, is the biggest posthumous debut of the 21st Century.  

Dr. Alexander spoke on Black history festivities and noted students gathered earlier today during a 

student/staff discussion. He added it was enriching and commended the students who were advocating for 

themselves and for being comfortable with speaking out and sharing their thoughts. Local Black STEM 

professionals will share their experiences with students on Thursday, February 23rd at 3:15 p.m. in The Viking 

Room. In addition, a Black Excellence Showcase will take place on Tuesday, February 28th from 3:15 – 5:45 p.m. in 

the South Cafeteria. Dr. Alexander stated that he was proud to announce the Student Choice Awards for the 

Teachers of the Quarter for the 2nd Quarter: Reginald Brown, Ameera Odeh, Fatima Simmons, Matt Raglione, Rick 

Pavinato, Kanoa Mulling, Danny Gould, Paul Fasse, BJ Engrav and Jeffrey Corso. He added it was a record 
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Comments (con’t.) showing and he expressed his appreciation to the teacher winners for the tireless work they do 

day in and day out. Dr. Alexander also highlighted the many successes seen in winter sports that included 

Competitive Cheerleading, Boys Wrestling, Girls Wrestling, Boys’ Swimming and Diving and Girls’ Basketball. Dr. 

Alexander also shared that the Principal’s Advisory Committee (PAC) meets monthly with approximately 75 

students. The PAC meets with a focus on a Profile of a Viking competency at each meeting. Dr. Alexander noted 

that Dr. Wakeley recently held a workshop with the students on communication and collaboration. The students 

developed five key requests of the administration earlier in the school year, 1) Performance Incentives, 2) School 

Spirit Calendar, 3) 2nd Semester Pep Rally, 4) SEL Check-Ins and 5) School Spirit Décor. Dr. Alexander added that 

all five of the students’ requests have successfully been achieved. The next PAC meeting will host H-F alumna 

Michelle Chen, engineer at the Johns Hopkins University who will hold a virtual conference presenting on 

innovation and problem-solving with the students. Dr. Chen was a lead engineer on the NASA DART Mission to 

change the trajectory of an asteroid.  

Dr. Wakeley shared that the district is participating in the Minority Student Achievement Network (MSAN) 

in an effort to connect with other high achieving schools across the country. The MSAN website recently posted on 

their website information regarding H-F joining the MSAN and their post has received 13,000 plus hits from all 

around the world. Dr. Wakeley will be participating with other superintendents in Baltimore next week at the MSAN 

Governing Board meeting on February 28th and March 1. 

Ms. Jackson thanked the administrative team for their updates at tonight’s meeting. She also congratulated 

Student Choice Awards’ outstanding teachers who were selected, several of whom were her own children’s 

favorites.  She also extended her congratulations to the sports teams who have placed and been very successful this 

season. Ms. Jackson is looking forward to seeing the implementation of some of the recommendations and 

suggestions from the PAC and she is hoping the community will also have an opportunity to also see the PAC’s 

initiatives. Ms. Jackson suggested finding a way in which students could become involved in the board meetings. 

She also thanked everyone for attending tonight’s meeting and apologized for not being able to attend the meeting in 

person. 

 Mr. Anderson also extended his congratulations to all of the sports teams and athletes for their success. He 

added that he has been in attendance at several events and enjoyed watching the teams compete. Mr. Anderson 

reminded that tryouts for spring sports are coming up soon. Mr. Anderson commented on the number of mass 

shootings in schools this week and shared his own personal recount as a student at the University of Iowa in 1991 

during the first recorded school shooting. He expressed that there is a significant rise in mass shootings and 

encouraged community members to take action, write elected officials and have conversations with children. 

 Mr. Legardy stated that he and Mr. Anderson were recently guest hosts on VTV and commended the 

professional quality of the studio, the teaching and the student staff. He extended his appreciation to Dr. Hester for 

the good work being done regarding equity professional development. Mr. Legardy stated that he had an opportunity 

to serve the staff during the annual staff pancake breakfast prior to the start of the last Institute Day. He shared that 

he attended the Institute Day workshop and was impressed to see the engagement of staff and the staff’s embracing 

of the equity professional development opportunity.  

Mr. Pauling expressed condolences to the family of junior Angela Clayton who recently passed away after 

an extended illness. He added that the board’s thoughts and prayers are with Angela’s family at this very difficult 

time. He noted that H-F staff recently won more Illinois State Board of Education Those Who Excel awards than 

ever in H-F’s history. He congratulated the staff who won the following awards: Emily Carroll – Teacher Special 

Recognition, Lawrence Cook – Administrator Meritorious Service, Andrew Gaus – Teacher Special Recognition, 

Candice Hall – Educational Support Personnel Meritorious Service, Dr. Aginah M. Muhammad – Community 

Volunteer Excellence, Cody Rudnik – Early Career Educator Meritorious Service, Lauren White – Student Support 

Personnel Meritorious Service, HF Resiliency Project – Team Meritorious Service and Co-Taught Social Science 

with Reading – Team Meritorious Service.  There will be an awards presentation on honoring the Those Who Excel 

winners. A broadcasting announcement in the district’s eNews will be put out to the community announcing the 

recipients of the Those Who Excel awards. 

 

Committee Reports: Mr. Legardy reported that the Planning Committee met in January and the committee was 

unable to get through the entirety of a packed agenda due to time constraints. Rob White, Math Department, 

presented on the Integrated Math program being proposed. It was a full presentation that included a lengthy 

discussion that included a number of questions raised by the committee. A Committee of the Whole meeting is 

scheduled for March 16th where the full presentation and details will be presented to the entire board. Instructional 

Resources was also on the January agenda and the committee recommended moving this item to the board for 

approval. The remaining items on the agenda will be completed at the next Planning Committee. 

 Ms. Berman reported that the majority of the Personnel Committee meeting was held in closed session 
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Committee Reports (con’t.) where the employment of specific individuals was discussed. She noted several 

administrative contracts are on tonight’s agenda for approval. 

 Mr. Anderson shared that the Finance Committee met on February 7th. DLA Architects presented an 

overview on the Science Addition and Renovation and Culinary projects and highlighted the proposed Net Zero 

Science Building. The architects also gave an extensive overview of the bidding process for the Science project. Mr. 

Patterson presented a brief update on construction that included Field House lighting project with an anticipated start 

date of February 13. Discussion on door locking systems, Property Tax Relief Grant (PTRG) and the district 

receiving a 3.8 out of 4 for a financial rating which reflects the district’s excellent financial condition. Mr. Anderson  

stated that he is very proud of that rating and the efforts made by Dr. Cook and his office. He added that the 

committee reviewed the 2022 investment report with results being down due to not as much being invested. There 

were no new updates regarding new legislation. Lastly, the 2023-2024 budget calendar timeline was reviewed and 

remains unchanged. 

 

Consent Agenda. Mr. Pauling stated that our adopted rules of Parliamentary Procedures, Robert’s Rules and Bylaws, 

provide for a consent agenda listing for approval of the Board by a single motion. Most of the items listed under the 

consent agenda have gone through board subcommittees’ review and recommendation. Documentation concerning 

these items has been provided to all board members and the public in advance to assure an extensive and thorough 

review. Items may be removed from the consent agenda at the request of any board member. 

 Mr. Pauling asked if any board member requested any item on the consent agenda be removed from the 

consent agenda for further discussion. No items were requested to be removed. Mr. Legardy moved, seconded by 

Ms. Berman, that the Board of Education approve the Consent Agenda that included: 

 

Regular Board Meeting Minutes, January 17, 2023 

Acceptance of the Hearing Officer’s Findings regarding Student Discipline Matter -Placement Hearing – Student 

#30024 

Extended Field Trip - Scholastic Bowl Team 

Extended Field Trip – Varsity Baseball  

Approval of Expenditures, $2,114,181.76 

Approval of Imprest Fund, $56,127.12 

Ratification of January, 2023, Payroll, $2,706,328.03 

2022-2023 Extra Responsibility Contracts, Activities 

2022-2023 Extra Responsibility Contracts, Athletics 

2022-2023 Extra Responsibility Contracts, Auxiliary 

2022-2023 Extra Responsibility Contracts, 6th Assignments 

 

Roll Call: Ayes – Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mr. Pauling. Nays – None. 

Motion carried. 

 

Science Addition/Renovation Presentation. Dr. Wakeley noted DLA Architects provided a presentation on the 

Science Addition/Renovation project at the last Finance Committee meeting. The same presentation will be 

presented this evening for the board’s information. He added that the project is going well. DLA Architects worked 

closely with HF teachers and administrators to design the space around the school’s current and future needs. Last 

August, the architects recommended delaying bidding the science and culinary projects due to unfavorable market 

conditions at that time and the board agreed. With construction costs showing some improvement, the timing is now 

good to move forward with the bidding process and they recommend going out to bid in April. The culinary and 

science projects will be bid as one package. At the August Finance Committee meeting, the committee approved 

applying for the Illinois Clean Energy Community Foundation Grant.  The grant will provide funding for a Net Zero 

building. The one time grant would ensure up to $2 million to cover the additional costs associated with the use of 

Geothermal and other energy generating systems. A building of this size would incur energy and maintenance costs 

of approximately $84,500.00 annually. As a Net Zero building that cost would be $0. The district has been accepted 

into the pre-proposal phase of the grant application process and the district is on the short list of “1” to receive the 

grant. March is the proposal submission phase with June, 2023 as the projected start of construction. DLA Architect 

Heather Juhl provided a walk-through of the floor plans of the new science building. The new building will be 

connected to G Building and will house state of the art science classrooms. In addition, Ms. Juhl highlighted areas 

that include a new entry vestibule on the first floor. An outdoor space classroom. Internal building grades that 

include stairs and an elevator. There is also a central commons area and it is open to the college engineering space 

with green walls included throughout the building. There is also a space to teach students about what goes into 
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Science Addition/Renovation Presentation (con’t.) making a building net zero. Monitors will be mounted so students 

can see the energy usage of the building making it part of the learning experience. In addition, there is a second floor 

learning space. Ms. Berman remarked that she is super excited about this project and asked about flexible space 

availability. Ms. Juhl spoke on flexible furniture that will be in most of the classrooms with the idea that the 

classrooms can then be reconfigured to be used for different disciplines. She added there will be a few classrooms 

that have fixed stations to be used for chemistry. Ms. Jackson expressed her concern for the safety of the students in 

the new building that has a large amount of glass windows and suggested additional consideration be given to the 

security and safety of the students in seeing an increase in school violence that Mr. Anderson spoke on earlier. Mrs. 

Hoereth asked what will happen if the $2 million grant is not awarded to the district. Dr. Wakeley responded that he 

is confident the district will receive the grant, but in the event that the grant is not received, they will then come back 

to the board with options to consider. Mrs. Hoereth requested the budget for the science project be provided from 

beginning to end with “all in” costs included. Dr. Wakeley stated that he will provide the whole budget for the 

project as requested by Mrs. Hoereth. Mrs. Hoereth added that she would like to ensure the board has an opportunity 

to ask questions before they go out to bid. Ms. Jackson expressed it is important to have a diverse bidding pool in an 

effort to get as many minority contractors as possible interested in bidding the project. Mr. Pauling thanked Ms. Juhl 

for her presentation this evening and added no action on this will be taken this evening. 

  

2023-2024 and 2024-25 School Calendars: Ms. Berman moved, seconded by Mrs. Hoereth, that the Board of 

Education adopt the 2023-2024 school calendar from August 16, 2023 to May 30, 2024 and the 2024-2025 school 

calendar from August 14, 2024 to May 30, 2025, as recommended by the Superintendent. Dr. Wakeley noted the 

calendar is fairly typical as to what has been done in the past and must have 176 student days. There were 

discussions and collaboration with the HFEO and feeder districts in preparing the calendars. The calendars are 

closely aligned with both District 161 and District 153 but are not exact on start dates as they had hoped. However, 

Thanksgiving, winter and spring breaks are in alignment. This year’s start date will be August 16, 2023 for freshmen 

and transfer students only. Dr. Wakeley explained the district is setting aside this day for these students, which was 

put in place last year and was very successful. He explained that bringing the 2024-25 calendar to the board now 

provides an opportunity for staff and parents to do some long-term planning, however, changes can be made to the 

calendar if necessary. Roll Call: Ayes – Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mr. Anderson, Mr. 

Pauling. Nays – None. Motion carried. 

 

Career Preparation Network (CPN) Intergovernmental Agreement. Ms. Berman moved, seconded by Mr. Anderson, 

that the Board of Education authorize the President and Secretary to sign a Career Preparation Network 

Intergovernmental Agreement between Crete-Monee School District 201-U, Bloom Township High School District 

206, Rich Township High School District 227, Homewood-Flossmoor Community High School District 233, and 

Prairie State College District 515, as recommended by the Superintendent. Dr. Wakeley explained that this is an 

agreement that is required that allows the district to continue its participation with the other districts in the Career 

Preparation Network.  Roll Call: Ayes – Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mr. Anderson, Ms. Berman, Mr. 

Pauling. Nays – None. Motion carried. 

 

2023 Property Tax Relief Grant Resolution. Mr. Anderson moved, seconded by Ms. Berman, that the Board of 

Education approve the resolution to abate property taxes as a result of its participation in the 2023 Property Tax 

Relief Grant program (PRTG) in the amount of $2,090,552, as recommended by the Finance Committee, Chief 

School Business Official, and Superintendent. Dr. Cook provided an overview of the Property Tax Relief Grant 

(PTRG) program that the district has participated in since FY 2019. The PTRG will provide an annual savings of 

approximately $619.00 on the homeowner’s tax bill for an average home of $250,000. The grant provides the 

district with additional state funds with a requirement to use the funds for one or two years to abate (reduce) its tax 

levy. The board has voted annually to provide additional property tax relief beyond the mandatory abatement 

requirement. Dr. Cook pointed out that the district is one of few that has abated back to the taxpayers the extra 

revenues from the grant as the majority of other districts do not. Dr. Cook added that the state shifted school support 

to Evidence Based Funding (EBF) in 2019. The state also recognized that taxpayers in school districts in the South 

Suburbs have a higher tax burden and designed the Property Tax Relief Grant to give some tax relief. The district 

has been reducing its tax levy as a way to give property tax relief to the community. Dr. Cook noted that since 2019, 

H-F taxpayers have received $11.3 million in tax relief. Roll Call: Ayes – Ms. Jackson, Mr. Legardy, Mr. Anderson, 

Ms. Berman, Mrs. Hoereth, Mr. Pauling. Nays – None. Motion carried. 
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Administrative Contracts. Ms. Berman moved, seconded by Mr. Anderson, that the Board of Education authorize 

the President and Secretary to sign contracts as presented to the Board of Education, with the following individuals 

effective July 1, 2023 through June 30, 2025, as recommended by the Superintendent: 

 

Mr. Pauling voiced that the district has a strong administrative team and in keeping that team intact by extending 

their contracts is taking place this evening. Ms. Berman pointed out that not all of the administrators are on the same 

renewal track and some of the other administrators’ contracts were voted on for renewal last year and will be 

brought to the board in the future. She added the Personnel Committee had lengthy conversations about each of the 

administrators, market adjustments and keeping the team intact. At Dr. Wakeley’s recommendation, the Activities 

Coordinator position was reclassified from a coordinator to a director position. Dr. Wakeley added that this position 

remains FTE neutral. He noted the Activities Coordinator has been functioning in this role for years. Roll Call: Ayes 

– Mr. Legardy, Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Pauling. Nays – None. Motion carried. 

 

Administrative Staff Contract 2023-2024. Ms. Berman moved, seconded by Mr. Legardy, that the Board of 

Education authorize the President and Secretary to sign a contract with Suzette Diaz, Executive Assistant to the 

Superintendent, in the amount of $75,000.00 effective July 1, 2023 through June 30, 2024, as recommended by the 

Superintendent. Dr. Wakely expressed that he is really excited to bring Ms. Diaz over from the principal’s office. He 

added that as excited as he is, it is only because he does not have a choice and Mrs. Gnaster is going to retire. He 

added saying that Ms. Diaz has big shoes to fill and she will be great. He added humorously that failure is not an 

option and that won’t happen because they know Mrs. Gnaster’s number. He expressed that there will be more time 

to celebrate Pat Gnaster and added that he has been a superintendent longer than most in the state and he has never 

worked with anyone as good as Pat Gnaster. Dr. Wakeley shared that they did not have to post this position outside 

due to great internal candidates; all were interviewed and certainly deserving. Mr. Pauling acknowledged Ms. Diaz 

and congratulated her. Roll Call: Ayes – Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Legardy, Mr. 

Pauling. Nays – None. Motion carried. 

 

Adjournment.  Ms. Berman moved, seconded by Mr. Legardy, that the Board of Education be adjourned at 9:07 p.m.  

Motion carried. 

 

 

 

 

 

 

 

___________________________ _____________________________ 

              President         Vice-President/Secretary 

 

Name Position 2023-2024 2024-2025 

Hester, Jennifer Director Curriculum, Instruction & Professional 

Development 

$185,399.28 $192,815.25 

Erdey, Carla Director of Communication & Community 

Engagement 

$140,400.00 $146,016.00 

Lyke, Matthew Director of Athletics $140,105.47 $145,709.68 

Swilley, Shannon Associate Principal $132,500.00 137,800.00 

Patterson, James Director of Operations and Maintenance $130,326.00 $135,539.04 

Smith, Gail Director of Activities $120,000.00 $124,800.00 


